
 
 
 
 
 
 
 
 
 
 
 

 
 

WATER AUTHORITY MEETING 
 

January 14, 2009 – 10:00 a.m.  PRESENT: Chairman John Lawler, SCWA Members: Gregory Connors, Mary Beth Hynes, Arthur Johnson, Charles Wait; Bill Simcoe, SCWA Director; Craig Crist, Counsel; Leah Everhart, Mark Schachner, Special Counsel; Dan Loewenstein, Todd Minehart, Eric Sievers, Malcolm Pirnie; Ed Vopelak, C.T. Male; Rick McCarthy, Environmental Capital; Shawn Connelly, Stillwater Town Supervisor; Mike Reylea, Luther Forest; Press  Chairman Lawler called the meeting to order.  Mr. Wait moved to approve the minutes of the December 10th meeting. Mr. Johnson seconded. Unanimous.  Mr. Simcoe reported that in terms of expenditures on construction contracts the project is 71% complete, and that in terms of the water treatment plant and the pipeline there has not been much progress since the previous meeting.  Mr. Crist said that he would be picking up easements from Parks and Recreation later today.  Mr. Simcoe stated that he and Mr. Loewenstein had met with the County Environmental Coordinator in regards to Stream mitigation to get an acceptable plan with DEC. Mr. Loewenstein reported that the sites for stream improvements had been identified and provided to U.S. Fish & Wildlife, Army Corps of Engineers, and DEC.  Mr. Loewenstein said that the next step is a meeting with all involved parties to plan how the stream mitigation will be done, and who will be doing it.  Mr. Wait asked Mr. Loewenstein what kind of work was involved; Mr. Loewenstein said that it could be many different things to improve streams such as putting rocks in a stream to create better fish habitats removing some debris or putting a kiosk in Kelly Park.  Mr. Simcoe stated that the 2007 PARIS Annual report had been submitted and the website is up in compliance with PARIS requirements, and the 2008 Annual Report is being worked on and the 2008 Audit is being started.  



Mr. Simcoe said that he had met with the personnel committee; Mr. Lawler thanked Mr. Connors and Ms. Hynes for volunteering and asked if next month they could give an update, Ms. Hynes stated that they could identify the issues and have some objectives by next month.  Mr. Crist reported that the Authority as well as Towns of Malta and Stillwater have executed resolution’s authorizing the negotiation of agreements. Mr. Simcoe stated that the Luther Forest roads are in the Towns of Malta and Stillwater and the Water Main is being constructed in the right‐of‐way of the Towns of Malta and Stillwater. The Town of Malta is overseeing the project in Luther Forest and the pipeline is going to be turned over to Authority for ownership, operation and maintenance once it’s completed. Mr. Lawler stated that these are the agreements for these towns to give us the infrastructure constructed on their property.  Mr. Simcoe said that he had been contacted by the engineer for the Wilton Water and Sewer Authority about pipeline connections, but hasn’t had any discussions with the Town of Ballston.  He has been in contact with LFTC and M&W Zander about a potential connection between tank location and the FAB location.   Mr. Simcoe stated that we have contract with CH2M HILL for automated/unattended to get health department approval, and to have demo period at beginning of operation so we can have unattended operation authorization. Mr. Lawler asked Mr. Loewenstein if automated/unattended operation was something that had always been in the plans, Mr. Loewenstein responded that they had planned on having unattended operation from the beginning.  Mr. Simcoe said that the Water Authority plans on joining the New York State One Call System. Utility providers have to join to mark locations where their utilities are buried so that excavators won’t run into them or accidentally dig them up. The locations have to be marked within a certain distance and a certain degree of accuracy.  Premier Utility Service has been contracted to provide utility locator services. Premier has been instructed to contact the contractors constructing the pipeline to get more accurate location of the pipeline because it may have changed from the original plans, and the Authority has not yet taken ownership of the pipe.  Mr. Simcoe explained that Kubricky’s contract 2G change order 21 is for additional costs associated winter construction at the Raw Water Pump Station not planned for in the original contract. Mr. Simcoe also explained Contract 2G Change Order 22 is to install oversized doors to accommodate electrical equipment. Mr. Wait moved to approve 
Contract 2G Change Orders 21 & 22.  Mr. Connors seconded. Unanimous.  Mr. Simcoe explained that Gross Electric’s Change Orders 1 and 2; Change Order 1 is in regard to how the electrical wiring will be done at the Raw Water Pump Station, the High Lift Pump Station and the Membrane Building; Change Order 1 would add Cable Tray instead of Conduit. Change Order 2 is to modify the light poles at the Water Treatment Plant to accommodate Closed Circuit TV. Mr. Connors moved to approve Contract 2E Change 
Orders 1 & 2. Mr. Johnson seconded. Unanimous  Mr. Lawler explained that Contract 5 Change Order 6 involves the lawsuit between Delaney and The Authority; he stated that all contracts have a clause that provides for mediation by 



the project engineer to consider requests for adjustments in contract prices, and Delaney didn’t go through the mediation process. This Change Order was submitted after Delaney went through the mediation process. Mr. Loewenstein explained that it had been agreed that the contractors should be paid for the price of the pipe increase only for the area that they couldn’t get access to due to lack of easements with no overhead and profit. Mr. Lawler stated that he had spoken with Delaney and that they agreed to return to work if this Change Order is approved by the Board, Mr. Lawler thanked The Delaney Corporation for coming back to the table and agreeing to go through the mediation process. Mr. Crist stated the resolution it is subject to a settlement agreement. Mr. Wait moved to approve the 
Change Order Contingent upon the settlement agreement drawn up and accepted by 
counsel. Mr. Connors seconded. Unanimous.  Mr. Simcoe explained Contract 6 Change Order 6 is for the modification to the plans in the Saratoga Spa State Park and West Ave and the costs associated with these changes in the plans. Mr. Simcoe stated that Change Order 7 is the same issue as Delaney’s Contract 5 Change Order 6, and is dealing with the increase costs associated with the lack of easement access.  Mr. Connors mentioned an e‐mail that SCWA Treasurer Kevin King sent to the Board in regard to insurance costs in Change Order 7, after discussing the insurance issue Mr. Lawler recommended a Resolution to approve this Change Order pending review and approval by Mr. King. Mr. Connors moved to approve Contract 6 Change Order 6 
pending review and approval by Kevin King and Contract 6 Change Order 7. Ms. 
Hynes seconded. Unanimous. 
 Mr. Simcoe said that the SCWA has a proposal for a contract amendment to continue financial advisory services. Mr. McCarthy stated that the original contract had a max which had been amended, and then had been reached during bond issuance, the amendment changes the max, and it also has a bunch of very specific tasks that Mr. McCarthy will perform as financial advisor to The Authority. Ms. Hynes moved to increase contract 
amount by $80,000 and to accept Mr. McCarthy’s proposal for professional services at 
the hourly rate provided in the proposal. Mr. Johnson seconded. Unanimous.  The Board decided to table the discussion of the Holland & Knight Voucher until Mr. Crist and Mr. Simcoe have a report prepared on this voucher. The Board asked Mr. McCarthy to speak with Holland & Knight about accepting   Mr. Simcoe presented Vouchers in the amount of $1,949,801.48 which had all been reviewed by Mr. King. The Board discussed the Holland and Knight Voucher, Mr. Crist stated that the NYS Comptroller had approved payment to Holland and Knight up to $103,000.00. The Board asked Mr. McCarthy to speak with Holland & Knight about accepting $103,000.00 as their total payment. Mr. Wait moved to approve payment of these Vouchers and 
payment of the Holland & Knight Voucher up to $103,000.00. Mr. Johnson seconded. 
Unanimous. 
 Mr. Lawler introduced Mr. Reylea LFTCEDC who stated that they had an executed grant agreement with DASNY, and he was working on putting together a Request For Proposal for the Tank construction. Mr. Lawler said that he would like to have The Authority’s attorney’s look over all grant documents prior to sending out a Request for Proposal for construction of the Water Tank in Luther Forest. Mr. Reylea said that he believes that they will start breaking ground as early as March.  



Mr. Lawler asked the Board Members to e‐mail their availability for regular monthly meetings to Mr. Simcoe so that The Authority can have tentatively scheduled regular monthly meetings.  Mr. Simcoe stated that the target date to occupy the Administration Building is June 1, 2009.  Mr. Crist reported that under the Public Authorities Law there are certain policies and committees that have to be formed and that he and Mr. Simcoe had been meeting and working on these, they plan on meeting with the Authority Budget Office to have them look over the drafted policies before they are brought before the board.  
Mr. Connors moved to adjourn to executive session. Mr. Johnson seconded. 
Unanimous. 
 Mr. Schachner stated that there was a request for a second appraisal on one of the properties involved in Eminent Domain proceedings. Mr. Connors moved to approve the 
acquisition of a Real Estate Appraiser to perform an appraisal on one property.  Mr. 
Johnson seconded. Unanimous.  Mr. Lawler asked Mr. Simcoe to prepare a feasibility report on the extension of the pipeline to Waterford, Halfmoon, Clifton Park, and the Town and Village of Stillwater due to the fact that these communities will be affected by the  PCB dredging in the Hudson River. 
 On a motion by Mr. Johnson, seconded by Ms. Hynes the meeting was adjourned.    Respectfully Submitted,  Rachel E. Soulier 


